
PMIS Glossary 
 

Term Definition 

Accomplishment 
Report  

A rudimentary status report formerly used to improve project accountability. The 
Accomplishment Report was replaced by the Status and Completion Reports in January 
2004. Also see the definitions for Status Report and Completion Report.  

Active Directory Active Directory is a multi-purpose directory service integrated in Microsoft Windows. 
Within the NPS IT environment, Active Directory allows your headquarters, regional, or 
park IT specialist to add new NPS users with their unique user accounts to the NPS Active 
Directory. With one password these new users, then, have access to multiple 
applications such as NPS facilities management programs, files shared on local servers 
and remote access across the internet when a user is not connecting from an office or 
park. Prior to Active Directory users had separate directories and sometimes separate 
passwords for application, file sharing, and remote access. Once a user has established a 
profile with PMIS using their iNotes information, they will have the opportunity to link 
their Active Directory information to their account by providing their Active Directory 
user name to PMIS. After this action has been completed, they can choose to log into 
PMIS with either their Lotus iNotes or Active Directory account information. 

Activity/Activities One or more operational areas involved in completing a project. Within PMIS, identified 
activities are a critical companion to a project's asset(s). Using the selections to these 
two entries, anyone can establish the basic focus of a project. In essence, every project is 
a proposal to do something (activity) to something (asset). In the future, Program 
Managers are expected to use these two pieces of information to determine the basic 
eligibility of projects for the funds they manage. 

Additional Criteria Criteria for regional or Servicewide programs that are not collected in fund source 
specific criteria as defined under CBA Criteria. Also see the Choosing by Advantage (CBA) 
Criteria for further details. 

Administrative 
Financial System 
(pertaining to AFS-
II, AFS3)  

A web-based financial planning and tracking system, AFS3 integrates information from 
the annual financial plan (10-575) with data from the official accounting system, FFS, 
regarding authorized funding and actual obligations and expenditures, and with locally 
entered data on commitments, corrections, and accruals, in order to provide budget 
status information. Various reporting options allow the user access to details of all 
accounting transactions, as well as tracking, diagnostic, and verification tools. 

Alternative 
Transportation 
Program (ATP) 

Transportation planning, engineering, operations, site design, facility design, and 
implementation of recommendations in the NPS are administered through the 
Alternative Transportation Program. The ATP is focused primarily on transportation 
planning approaches, methods, and strategies that address resource protection and 
quality visitor experiences in the context of cooperative community-based planning and 
project implementation. Examples of alternative transportation include the following: 
bicycle, bus, boat, carriage, ferry, multi-modal trails, train, tram, trolley, van. 

Assets/Resources One or more categories of NPS property, facilities, or resources affected by a project. 
More generally, an asset is property that the NPS wants to track and manage as a distinct 
entity. It may be a physical structure or a grouping of structures. It may be land features 
or other tangible property that has a specific function. Examples of assets include a 
visitor center, road, campground, cemetery, marina, and sewage plant. Within PMIS, 
identified Asset(s)/Resources are a critical companion to a project's activity(ies). Using 



the selections to these three entries, anyone can establish the basic focus of a project. In 
essence, every project is a proposal to do something (activity) to something (asset or 
resource). In the future, program managers are expected to use these two pieces of 
information to determine the basic eligibility of projects for the funds they manage. 

Banding  Banding is a tool to help identify the relative priority of identified needs. Banding is a 
logical, defensible and consistent Servicewide process used to determine a hierarchy of 
the park needs. All projects submitted in PMIS are given a Servicewide banding of high, 
medium, or low depending on the priority of the action, project, or program. The priority 
band is determined based on user responses to the banding criteria questions in PMIS 
which bring to light critical considerations including health and safety, resource 
protection, legal mandates, etc. 

Base operational 
funding  

Recurring annual funding for base park/unit operations. Base funds are a subset of the 
Operation of the National Park Service (ONPS) appropriation, which also includes most of 
the program specific fund sources, such as NRPP, CRPP, Cyclic Maintenance, etc. 

Budget  A plan for using staff and financial resources to accomplish specific goals and objectives 
within a definite time period with provided funds. 

Budget Authority  An authorization from Congress to incur obligations, mostly in the form of 
appropriations. 

Budget 
Formulation 

The process by which the resources necessary to accomplish goals and objectives are 
determined and justified to decision makers (the Secretary, the President, the Congress).  

Budget Process  The procedure followed in the formulation, justification, and execution of the 
responsibilities of a governmental entity within the legislation provided by Congress and 
at the direction of the President. 

Building Better 
Partnerships 
(Program and 
system) 

The Building Better Partnerships program is a process developed by the NPS for 
managing, monitoring, and approving partnership construction projects where 
philanthropy is a component of funding. The Building Better Partnerships system, linked 
to PMIS, is the specific tool through which NPS partnerships are tracked and managed. 

Capital Asset 
Accounting 
Determination 
(CAAD)  

The Capital Asset Accounting Determination function within PMIS provides program 
managers and park/regional administrators with the guidance needed to establish and 
code accounts correctly at the start of the project in the Federal Financial System (FFS). It 
also enables the Accounting Operations Center to capitalize expenses related to a 
specific asset at the conclusion of the work on that asset. The capitalized costs then 
become part of the depreciation schedule for the capital asset. 

Capital 
Improvement 

The construction, installation, or assembly of a new facility, or the alteration, expansion, 
or extension of an existing facility to accommodate a change of function or unmet 
programmatic needs. 

Cataloging  The gathering and recording of information about museum collection objects obtained 
from the direct observation of the objects themselves, associated documentation and 
research. 

Choosing by 
Advantage (CBA) 

A method of decision-making or selection of options based on comparing the advantages 
of alternatives. Used throughout the National Park Service in many decision making 
processes including the project priority setting of several fund sources, such as line-item 
construction. 

Choosing by 
Advantage (CBA) 
Criteria 

In addition to the basic information requested in the preparation of a PMIS project 
proposal, some fund sources require additional information in order to properly assess 
and rank projects. The additional information is requested during the preparation of the 
funded component(s) associated with a project. The questions are dictated by the 
eligible fund source(s) / catagory(ies) selected and can be identified through the addition 



of icons in the funding component. CBA is currently only used for the Line Item 
Construction program. Other programs, such as the General Management Plan and 
Hazardous Waste Management, have embedded criteria that is required but is not 
considered CBA. 

Class of Estimate  Depending on the amount of analysis completed, cost estimates for a project can vary 
widely from very reliable to only suggestive. In order to properly manage project 
proposals, the NPS, like other public and private entities, has adopted a system so the 
estimate is reliable, reasonable, and created against established standard which back up 
the estimate. The National Park Service has three official levels and one unofficial level 
for designating the potential cost of a project, levels which become more focused and 
precise the closer the project comes to completion. The classes are as follows: Class D: 
Done at project conception stage. An estimate based on educated guesses only. Class C: 
Done at the preliminary stages of planning and design. Generally a conceptual cost 
estimate based on square foot costs of similar construction. The accepted industry 
accuracy range of Class C estimates is -30% to +50%. Class B: Done after planning and 
preliminary design has b 

Comma-delimited 
list  

A comma-delimited list is a list of words or phrases with a comma in-between each of 
them. Please note that spaces are not needed after the commas. The following example 
shows a comma-delimited list of the months of the year: 
January,February,March,April,May,June,July,August,September,October,November,Dece
mber.  

Completion 
Report  

A brief narrative description of the project, with labeled photographs, plus a listing of all 
relevant personnel, including consultants and contractors. Documents generated during 
the course of the project, including as-built drawings, are archived with the completion 
report; this record of past activities allows predictions of future performance of products 
and materials, as well as frequency of service and repair. Together with the log—a record 
of what has worked and what has not—the completion report provides an excellent 
source of information for assessing an existing problem and highlighting trouble before it 
becomes more serious. It is also useful as a training tool for new staff. 

Compliance (from 
a natural 
resources 
perspective) 

Compliance is a term applied to those actions required of the NPS prior to 
commencement of a wide range of activities or projects thereby insuring proper 
consideration of an action's possible impact on the environment and on park resources. 
Environmental compliance includes analyses and preparation of assessments and 
documentation associated with proposed NPS actions in accordance with the National 
Environment Protection Act (NEPA), Endangered Species Act-Section 7, the National 
Historic Preservation Act (NHPA), commonly referred to as Section 106 Compliance. 
While not a common element within PMIS project management, compliance also 
includes the review of compliance documents prepared by other agencies where the NPS 
has jurisdiction by law over some aspect of the project or special expertise on an 
environmental impact of a project and other official NPS comments and clearances (e.g., 
DOT-Section 4(f) statements, FERC license and permit application recreation exhibits 

Component Components describe how the actual work called for in the project proposal will be 
accomplished. They include the detailed cost information, desired scheduling, additional 
information required by specific eligible fund sources/categories. Many projects are 
simple in their construction and therefore only have a single component. However, other 
projects require multiple components in order to demonstrate more complex 
arrangements including multiple years of funding needed, or multiple fund sources, or 
phased construction. A component represents a distinct action or work performed in a 



specific phase, year, or portion of a larger project funded by a unique funding source. 

Component 
Completion Date 

Date on which work on component was completed. 

Component 
Completion Date  

The date on which component work was completed. 

Component 
Funding Request 
(gross 
construction) 

This definition applies only to the components formulated to FLHP Category III-
Alternative Transportation Program or Line Item Construction. The sum of Net 
Construction Estimate, Escalation Adjustments and Grossing Adjustments. The 
Component Funding Request represents the adjusted value of the component funding 
request after applying all the adjustments. This definition applies only to the components 
formulated to Line Item Construction. 

Component Start 
Date 

Date on which work on component was begun. 

Component Work 
Completed  

A description of the specific work completed on the component. 

Congressional 
Districts 

Congressional Districts are captured in PMIS in order to provide Representatives and 
Senators with information about project needs and funding within their districts. In 
PMIS, Congressional Districts are entered as a comma-delimited list of one or more four-
character codes for states or five-character codes for regions. The four-character code is 
comprised of the state abbreviation and corresponding congressional district. For 
example, the third congressional district of Alabama would be entered as 'AL03'. 
Multiple districts associated with a project are entered as a comma-delimited list. Using 
a project in Shenandoah National Park as an example, information might appear as 
follows: 'VA05, VA06, VA07, VA10'. In instances where there is only one congressional 
district for a state, the 'at large' district will be represented by the state abbreviation and 
the code 'AL'. For example, the single district for Montana would be entered as 'MTAL'. 
When the park or program are 

Conservation (for 
museum 
collections)  

The combination of non-intervening actions taken to prevent damage and to minimize 
deterioration of museum objects and intervening actions, when necessary, to stabilize or 
restore the condition or appearance of museum objects. 

Consultation  The process of exchanging views and information with different interested groups or 
stakeholders to establish or reconfirm mutually beneficial interactions with traditionally 
associated groups or to establish or reconfirm consensus of determinations of findings of 
research concerning historical significance with partners in state or other agency offices. 
Some management actions proposed by the NPS may require consultation with the 
public, specific groups, or officials before the action is taken.  

Cost Estimate  An estimate of cost based on previous experience with like work in similar conditions 
and/or developed using an NPS endorsed cost estimating program. The process or 
manner in which cost estimates are generated can be affected by the fund 
categories/sources likely to fund the project. For example, for construction projects, the 
estimate is a projection for budget purposes of the cost of construction or reconstruction 
or major rehabilitation of a facility plus grossing and escalation factors. Also see "Class of 
Estimate" for more information on the varieties of cost estimates. 

Cost Estimating 
Software System 
(CESS)  

A Timberline Precision Estimating Tool: A software program used primarily by the Facility 
Management Program as a tool to assist in determining the cost of repairing identified 
asset deficiencies. 

Cultural Resources 
Preservation 

A program that provides funds for archeological, ethnographic, and historical research; 
the preparation of management studies, object cataloging, historic structure reports and 



Program (CRPP) cultural landscape reports; and other research, planning, and data collection activities. In 
the NPS, CRPP funds are used to survey, assess, catalog, arrange, describe, re-house, and 
protect and conserve archival collections, particularly projects in the park’s Resource 
Management Plan. 

Date Created The date on which a project was initially entered into PMIS. 

Date of Estimate  The date on which a cost estimate was calculated. 

Date of Last 
Update 

The date on which some part of a project was modified and the changes were 
successfully saved. 

Date of Park 
Submission 

The date on which funding component was submitted at the park level for regional 
review. 

Deferred 
Maintenance  

Maintenance that was not performed when it should have been or when originally 
scheduled in order to maintain a facility or asset in such a way to ensure the maximum 
useful life of the facility or asset.  

Deferred/Not 
deferred 

A deferred funding component is defined as work that was not performed when it should 
have been or when it was scheduled and which therefore, was put off or delayed for a 
future period. While the NPS has had a strong focus on the question of deferred 
maintenance, this field captures deferred work across all fund categories and program 
areas. 

Department of the 
Interior (DOI)  

As the nation's principal conservation agency, the U.S. Department of the Interior has 
responsibility for most of our nationally owned public lands and natural resources. From 
its establishment in 1849, the Department has managed many varied programs including 
Indian Affairs, administering land grants, improving historic western emigrant routes, 
marking boundaries, and conducting research on geological resources. The Department's 
mission is (1) to encourage and provide for the appropriate management, preservation, 
and operation of the Nation's public lands and natural resources for use and enjoyment 
both now and in the future; (2) to carry out related scientific research and investigations 
in support of these objectives; (3) to develop and use resources in an environmentally 
sound manner, and provide an equitable return on these resources to the American 
taxpayer; and (4) to carry out trust responsibilities of the U.S. Government with respect 
to American Indians and Alask 

Description  A concise narrative that describes: What a project is about and Where, When, and How 
that project is to be accomplished. The PMIS description field is limited to 2000 
characters. 

Development 
Advisory Board  

A board made up of executive level NPS employees and external advisors who review 
design and construction projects for cost-effectiveness and the responsible use of NPS 
construction monies. Created in March 1998, the Servicewide Development Advisory 
Board (DAB) ensures that Servicewide development strategies are met in a sustainable 
and cost-efficient context. The DAB consists of four Associate Directors, three Regional 
Directors, two park superintendents, and is supported by professional staff. Associated 
with, and participating in, all DAB meetings are five non-NPS Advisors who bring an 
external prospective to the process. Projects reviewed by the Development Advisory 
Board include: line item construction projects; large recreation fee demonstration 
projects; road improvement projects involving realignment, new construction or 
extensive reconstruction; partnership projects including major concessionary 
developments inside parks; and unique construction activities. 

DOI Emphasis 
Areas 

The percentages of the cost of facility projects that are attributed to the DOI Deferred 
Maintenance and/or Capital Improvement Emphasis Areas. Deferred Maintenance refers 
to work that should have been done in the past to extend the useful life of an asset. 



Capital Improvement refers to new facility construction or the improvement of an 
existing facility to provide enhanced or expanded utility. The DOI Rank is calculated from 
the percentages that are entered in the eight areas. The total percentage must equal 
100. 

Eligible Funding 
Category  

A grouping of related Eligible Funding Sources. Park/unit users of PMIS will select the 
Eligible Funding Category which best represents the type of work to be done through a 
PMIS project. 

Eligible Funding 
Source(s) 

A funding source for which a component may be eligible to compete for funding. Also 
see Eligible Funding Category. 

Emphasis Areas  Administration initiatives or other management objectives to which PMIS project entries 
apply. 

Escalation Escalation is the process of determining how much costs will fluctuate by accelerating, 
thus decreasing cost, or deferring work, thus increasing cost, associated with a 
component. This function is used for Line Item Construction and Alternative 
Transportation projects. Adjustments are done to the Net Construction Estimate at the 
time of formulation to account for the escalation/inflation between the fiscal year of the 
Date of Estimate and Formulated FY. For example, assuming an inflation rate of 4% per 
year, if a project funding component cost estimate was completed in FY 2005 for 
$10,000,000, and formulated in FY 2006, the escalation factor applied to the project 
would be $400,000. If the same project was reformulated in FY 2007, the new escalation 
would be $816,000. 

Facility (Non-
Facility) Project  

A facility is a separate and individual building, structure, or other constructed real 
property improvement. The definition includes such items as wayside exhibits, trails and 
boardwalks, campgrounds, fences, cultural landscapes, fountains, ruins, and 
fortifications. A Non-facility project encompasses anything not covered by the definition 
for facility.  

Facility 
Management 
Software System 
(FMSS) 

This software meets all the NPS criteria for a relational database to manage assets at the 
individual park level. FMSS (Maximo™) is an asset –based work identification, work 
management, and work analysis program. This “cradle to grave” asset and work 
management system allows a park, region or WASO to track all aspects of work related 
to a specific asset, such as: planning and design, construction, operations/maintenance, 
and rehabilitation or removal. 

Facility/Non-
Facility  

A facility is a separate and individual building, structure, or other constructed real 
property improvement. The definition includes such items as wayside exhibits, trails and 
boardwalks, campgrounds, fences, cultural landscapes, fountains, ruins, and 
fortifications. Non-facility encompasses anything not covered by the definition for 
facility. 

Federal 
Accounting 
Standards 
Advisory Board 
(FASAB)  

A group of certified public accountants who promulgate federal accounting standards as 
mandated by the government. See also www.fasab.gov. 

Federal Financial 
System (FFS) 

An "off the shelf" NPS accounting system that has been customized for NPS use, used by 
bureaus of the Department of the Interior and other federal agencies. FFS is scheduled to 
be replaced by the Financial and Business Management System (FBMS) in October 2006. 

Financial System 
Package Number 

A system generated number comprised an eleven character code assigned to projects--
also known to NPS financial as an "IWPN" or Installation-wide Package Number. The 
standard established in the accounting system is the park/unit alpha code + space + 6 



digit PMIS number (with leading zeros for PMIS numbers of less than 100,000). The 
financial system package number is used in FFS and AFS3 to identify all accounts 
associated with one PMIS project entry. 

Fiscal Year The yearly accounting period beginning on October 1 and ending on September 30. It is 
designated by the calendar year in which it ends. 

Fixed Assets Assets which possesses a physical form such as land, buildings, machinery, equipment 
and improvements other than buildings that are intended to be held and used on a long 
term basis. 

FMSS See Facility Management Software System  

Formulated 
Funding Source 

The funding source assigned to the project funding component during formulation by the 
fund or program manager. 

Formulated FY  The fiscal year in which funding is sought for a component by the program. 

Formulated 
Program 

Upon formulation, the Formulated Program for a component is determined to be "5 Year 
Plan", "Fee Demo", or "Other Program" depending on the Formulated Funding Source. 
Shows up as "Not Formulated" until the regional office formulates the project funding 
component to a Formulated Funding Source. 

Formulation  The process of assigning a project funding component to a specific fund source to 
compete for funding in a given future fiscal year. 

Fund Source  The designated source of funds for a specific project funding component. Although there 
can be fund sources outside of NPS administration, the majority of fund source options 
for project funding are funds segregated by Congress, the Department or WASO in order 
to insure minimum funding levels for identified and targeted needs. Identification of a 
specific portion of an appropriation (fund) account by activity, subactivity, or program 
element, which is established to finance the type of work to be performed. Fund sources 
are aligned to specific legislation authorizations and policies established to administer 
the National Park System. 

Funded FY  Year in which funding is allocated to a project funding component. 

Government 
Performance and 
Results Act (GPRA) 
(of 1993) 

In general, GPRA is an act intended to provide for the establishment of strategic planning 
and performance measurement in the Federal Government to (1) improve the 
confidence of the American people in the capability of the Federal Government, by 
systematically holding Federal agencies accountable for achieving program results; (2) 
initiate program performance reform with a series of pilot projects in setting program 
goals, measuring program performance against those goals, and reporting publicly on 
their progress; (3) improve Federal program effectiveness and public accountability by 
promoting a new focus on results, service quality, and customer satisfaction; (4) help 
Federal managers improve service delivery, by requiring that they plan for meeting 
program objectives and by providing them with information about program results and 
service quality; (5) improve Congressional decision-making by providing more objective 
information on achieving statutory objectives, and on  

GPRA Goals and 
Percent Values 

Identifies all GPRA goals for a project and the percentage of the project devoted to each 
goal selected. All percentages must total 100. 

Greenbook  The NPS Budget Justification (aka "Greenbook") is a formal document prepared by the 
Agency/Administration for submission to the Congress in support of the funding 
proposals for each agency included in the President's budget that sets forth estimated 
funding in terms of amounts (budget authority, obligations and budget outlays), 
programs, objectives, and staffing requirements. The major components of this 
document include tabular statements and budget schedules that show a comparison of 
levels (dollars and staffing) authorized in the past year and current year and past 



accomplishments for each program of work that identifies the amount requested in the 
budget year, and its relationship to the prior fiscal year (increase or decrease). The 
estimated funding is based on the final budget framework approved by the OMB and 
issued to the Department. 

Grossing and 
escalating  

Grossing is the process of adding additional funding requirements to the intial project 
submission. These funding requirements address funding needs associated with Line 
Item Construction and Alternative Transportation projects. Grossing may be applied to 
other fund sources in the future. The two categories of funding needs added under 
grossing include: 1) funding for Construction Management/oversight; and 2) the creation 
of a contingency fund to cover unexpected costs in the course of construction. Escalation 
is the process of determining how much costs will fluctuate by accelerating or deferring 
work associated with a component. This function is used for Line Item Construction and 
Alternative Transportation projects. Adjustments are done to the Net Construction 
Estimate at the time of formulation to account for the escalation/inflation between the 
fiscal year of the Date of Estimate and Formulated FY.  

Historic/Non-
Historic  

A historic asset is a historic structure, prehistoric structure, or cultural landscape that is 
listed on or is eligible for listing on the National Register of Historic Places or is managed 
as a cultural resource based on a decision reached through the park planning process. A 
non-historic facility project encompasses any facility not covered by the definition for a 
historic facility. 

Initial Planned FY The Budget Fiscal Year identified by the park as the preferred year for funding a project 
component. This field cannot be changed once a component has been park submitted 
(unless an out-year has been chosen - currently defined as 2050 in the system). This field 
can be used to plan for future years. 

InsideNPS / 
ParkNet  

Inside NPS is an intranet website for NPS employees. ParkNet refers to the overall 
website of the NPS, which encompasses both public and private components. 

Justifications  A narrative that describes why a project is needed. This field is unlimited in size. 

Legacy projects  Projects funded prior to one or more significant system software changes and, therefore, 
do not contain all of the project information captured with the current version of PMIS. 

Line Item 
Construction (LIC) 

A fund source within the NPS budget that supports major development activities 
including new construction and major repair or rehabilitation of existing infrastructure. 
Construction costs must be more than $500,000 to be eligible for funding from this fund 
source. A "line-item program" means that there is a specific reference to the project in 
the budget justification for each construction project requested. Funds appropriated for 
a specific line-item project must be spent exclusively on that project. Line-item funds are 
no-year funds, available until expended. The need for no-year funds essentially defines 
the type of work the construction appropriation represents (i.e., the work is of a size and 
complexity that requires a number of years to complete, making the use of annually 
expiring funds impractical. The work is characterized by long-term planning followed by 
construction that could extend over several fiscal years). 

Lotus iNotes iNotes is essentially a web version of the Lotus Notes product that NPS employees use 
for email, contacts, calendar, scheduling, and collaboration services. iNotes uses the 
latest browser technologies to ensure a highly functional and robust product that 
combines nearly the same functionality of Lotus Notes with the convenience of the Web. 
In relation to PMIS, NPS employees have the capability to use their iNotes password and 
user name as one of two ways to access PMIS. The first time a PMIS user accesses the 
system, this is the only way they can access the system. Please note: use of a user’s desk 
top Lotus Notes password will not work with PMIS. 



Measurable 
Results  

A narrative of what quantifiable benefits will be gained from completing this project.  

Museum 
Collection  

Assemblages of objects, works or art, historical documents, and/or natural history 
specimens collected according to a rational scheme and maintained so they can be 
preserved, studied, and interpreted for public benefit. 

National 
Leadership 
Council (NLC)  

An NPS leadership group composed of the Director, Deputy Directors, Associate 
Directors, Regional Directors, Chief of U.S. Park Police, and the Comptroller. 

Net Construction 
Estimate  

This definition applies only to the components formulated to FLHP Category III-
Alternative Transportation Program or Line Item Construction. It is the sum of all the cost 
estimate items of a Project Funding Component (before applying any escalation and/or 
grossing adjustments). 

Net Construction 
Estimate 
(escalated) 

This definition applies only to the components formulated to FLHP Category III-
Alternative Transportation Program or Line Item Construction. This estimate represents a 
new project cost by projecting the project cost for the formulated year to account for 
escalation/inflation. Escalation is based on the difference between the fiscal year of the 
date of estimate and formulation fiscal year. 

Notes Function  A function within the PMIS that allows users to review information about projects 
previously entered or altered, such as date/time, user name, and details about changes 
made. Registered PMIS users can review the Notes function for projects within their 
scope. The Notes function also allows users to add comments to their project records. 
These comments provide additional information that documents why changes were 
made. 

NPS Focus  NPS Focus is a one-stop searching solution for information resources by and about the 
National Park Service. It has two component functions: 1) Digital Library, and 2) Research 
Station. The Digital Library makes use of the new NPS Image Server to deliver a small but 
growing collection of digital content including photos, reports, drawings, maps, and GIS 
images. Additionally ParkNet and partner Web sites are being harvested using a Web 
crawler and the full text of every page is searchable. As its name implies the Research 
Station is a tool for the more serious researcher. It enables sophisticated searching for 
metadata or bibliographic records across NPS information systems, partner agency 
databases, and university library catalogs.  

Office of 
Management and 
Budget (OMB)  

An office of the U.S. government whose main task is to assist the President in overseeing 
the preparation of the federal budget and to supervise its administration in Executive 
Branch agencies. In helping to formulate the President's spending plans, the OMB 
evaluates the effectiveness of agency programs, policies, and procedures, assesses 
competing funding demands among agencies, and sets funding priorities. OMB also aims 
to ensure that agency reports, rules, testimony, and proposed legislation are consistent 
with the President's Budget and with Administration policies. In addition, the OMB 
oversees and coordinates the Administration's procurement, financial management, 
information, and regulatory policies. In each of these areas, the OMB's declared role is to 
help improve administrative management, to develop better performance measures and 
coordinating mechanisms, and to reduce any unnecessary burdens on the public.  

OFS Funding 
Request Linker 

The PMIS OFS Funding Linker provides an opportunity for PMIS users to link operational 
funding requests in OFS to applicable project funding request in PMIS. 

Old Package 
Number 

The Old Package Number represents project numbers entered into the system prior to 
the release of Version 4 and are available as read-only for search purposes. The Old 
Package Number is replaced by the Package Number (IWPN) 



Operations 
Formulation 
System (OFS)  

A web-based system designed to meet the needs of field managers and central office 
personnel in the identification, approval, and prioritization of unfunded, recurring 
budgetary requirements for the next five fiscal years (FY). The system is used to manage 
requests for park base increases (i.e. funding to operate a new visitor center) and 
regional and Servicewide program increases (i.e. funding for a Youth Program 
Coordinator at the regional or Servicewide level). OFS directly supports the formulation 
of the annual NPS budget requests to the Department of Interior, to the Office of 
Management and Budget, and to the Congress. In addition, the information in OFS serves 
as the official NPS response to all internal and external inquiries about NPS unfunded, 
recurring budgetary needs. 

Package Number 
(IWPN) 

A number which corresponds to the IWPN used by the Federal Financial System. It is a 
unique identifier assigned to all projects and is automatically generated by PMIS. It 
consists of the 4 letter unit alpha code, a space, and a 6 digit PMIS number (i.e. ACAD 
059342) 

Park Roads and 
Parkways (PRP) 

Approximately 8,000 miles of park roads and parkways under jurisdiction of the National 
Park Service (NPS). Program funds may only be used on public roads under the 
jurisdiction of the NPS. Funding through the Department of Transportation is provided 
annually to the National Park Service to perform preventative maintenance, repair, and 
rehabilitation to the Service's roads and parkways under this program. 

Park/Unit  The park/unit is the organizational level where a staff member responsible for identifying 
a funding need will enter that need as a project in PMIS. This includes staff at all NPS 
units, as well as some staff in regional and Washington program offices. The terms 
national park or park refer to any unit of the national park system. Although national 
park system designations formally categorize units as national parks, national preserves, 
national monuments, national historic sites, national historical parks, national 
memorials, national recreation areas, national lakeshores, national seashores, national 
rivers, national battlefields, or national cemeteries, all units of the national park system 
are managed under a single set of laws and policies with the only distinctions being 
special mandates included in the specific legislation applying to each particular unit. No 
distinction is made within the management of PMIS or project funding based on the unit 
designation.  

Partnership 
Project 

A project that benefits a park or program and is funded or co-funded by an organization 
or entity other than the NPS. Park friends groups, other non-profit support groups, and 
federal, state, or local government entities would be considered partners. 

Performance 
Management Data 
System (PMDS)  

A Servicewide database established to track goals set through the NPS Strategic Plan and 
by individual parks and programs. 

Planning  A public decision-making process integrating civic engagement and public participation 
resulting in the preparation of a plan documenting the goals and actions specific to the 
planning subject. If the planning effort will also involve compliance with NEPA, NHPA-
Section 106, or any other applicable requirement the "Compliance" Activity should also 
be selected for the project.  

Planning, 
Environment, and 
Public Comment 
(PEPC) 

An online collaborative tool dedicated to facilitating conservation planning, 
environmental impact analysis and informed decision-making. PEPC supports the 
National Park Service's (NPS’s) project planning, compliance tracking, comment analysis 
and response, as well as public communication efforts. With PEPC, parks improve 
efficiency and effectiveness of planning, compliance processes, and delivery of services 
to the public. 



Planning, 
Environment, and 
Public Comment 
(PEPC) 

An online database dedicated to facilitating the NEPA process in conservation planning, 
environmental impact analysis, public comment, and informed decision-making. PEPC 
supports the National Park Service's (NPS’s) project planning, compliance tracking, 
comment analysis and response, as well as public communication efforts. With PEPC, 
parks improve efficiency and effectiveness of planning, compliance processes, and 
delivery of services to the public by implementing guidelines from Director's Order #12. 

PMIS 
Administrator 

Park, regional, and WASO personnel responsible for assigning user rights in PMIS for 
users within their assigned group. PMIS Administrators often check, approve, and/or 
correct any oversights in entries made in the PMIS. These administrators are also the 
most knowledgeable about the system and are able to answer specific questions about 
how the system works. 

PMIS Number  A unique project identifying number which is automatically generated by the system for 
all projects during entry. 

PMIS Task Force  This group was convened by Deputy Director Glavin and Comptroller Sheaffer on April 
13, 1998. The initial memorandum setting up the task force referred to it as "Database 
Systems Task Force." However, since PMIS is the first and most visible product of the task 
force, it is mostly known as the "PMIS Task Force." The task force is responsible for 
specifying and refining business rules and functional requirements for PMIS. NPS parks, 
regions, and program offices can contact a task force member to request additional 
system capabilities or modifications to the current functionality. The role of the task 
force is to collaboratively review and approve requested modifications to the functional 
requirements of PMIS, and to continuously upgrade the system to better meet the 
Servicewide need for project management information utilizing the Internet backbone. 
The PMIS Task Force comprises representatives of the Budget Office, Information Management, 
Facilities Management, Natural Resources, Cultural Resources, Professional Services, Office of 
Strategic Planning, and several regions and parks within the National Park Service. 

Primary Asset  Used for projects with a project type of facility, this is the asset most affected by a 
project. While multiple assets can be affected by a single project and, therefore selected 
in PMIS, identifying the one most directly affected is important for responding to FASAB 
requirements. One must be selected for each facility project. 

Program  Generally defined as an organized set of activities directed toward a common purpose or 
goal, undertaken or proposed by an agency in order to carry out its responsibilities. In 
practice, however, the term program has many uses and is used to describe an agency's 
mission, programs, functions, activities, services, projects, and processes. 

Project  A project is a stand-alone outcome that is made up of (1) a logical group of actions that 
have a sequence or are functionally related and (2) one or more funding components 
that fit the same project description and justification.  

Project Detail 
Sheet  

A page in the PMIS which allows the user to view all of the information pertaining to a 
single project that has been entered into the system to date. This is also the page from 
which the user can update and edit the information regarding a given project. 

Project Funding 
Component  

Components describe how the actual work called for in the project proposal will be 
accomplished. They include the detailed cost information, desired scheduling, additional 
information required by specific eligible fund sources/categories. Many projects are 
simple in their construction and therefore only have a single component. However, other 
projects require multiple components in order to demonstrate more complex 
arrangements including multiple years of funding needed, or multiple fund sources, or 
phased construction. A Project Funding Component is: part of a project; a distinct action 
or work performed in a specific phase, year, or portion of a project; and/or funded by a 



unique funding source.  

Project 
Management 
Information 
System (PMIS)  

A web based system used to manage requests for project funding. PMIS allows field 
managers and central office personnel to develop, maintain and access a current and 
complete inventory of all non-recurring needs, while at the same time providing a basis 
for the annual budget formation process. The system is one of two the official budget 
formulation system of the National Park Service used by all organizations Servicewide. Its 
primary purpose is to identify unfunded, non-recurring budgetary requirements. Some 
limited recurring needs, such as cyclic maintenance, are housed within PMIS as well. The 
PMIS uses a single central system in which requests are reviewed, approved, and 
prioritized at the park, region, and Servicewide level. Also see "Operations Formulation 
System" regarding information on the formulation of recurring base operating budgets. 

Project Title  A critical part of a project statement, this element of PMIS is a concise explanation of the 
project that accurately describes what work will be performed, and where. The project 
title should start with an action verb and utilize title case text without periods. The PMIS 
project title field is limited to 100 characters. 

Project Type  Factors relating to the classification of a project, including: (1) facility or non-facility, (2) 
the use of pass-through funds, and/or (3) partnership involvement. 

Recurring / Non-
recurring  

Recurring needs are those required annually, year after year. Conversely, non-recurring 
needs or costs are those which affect only one budget cycle. In PMIS, cyclic maintenance 
projects should always be marked "recurring". 

Reference 
Number 

A multipurpose field used at the project level to enter searchable information with 
alphanumeric values. The use of this field is up to individual park/unit, region, or WASO 
level users. 

Region  Refers to staff that may be in regional offices or at the WASO level and are responsible 
for the second level review of projects submitted by parks/units. The primary duties in 
PMIS for staff at the Region level are: 1) to review project proposals and assign them to a 
specific fund source (also see "formulation"), 2) to return projects to park level staff for 
editing, 3) to mark components "funded" and assign account numbers under which the 
project work will take place, and 4) to review park level reporting in PMIS of project 
status and completion. 

Requested 
Funding FY  

The budget fiscal year for which the component is being proposed to compete for 
funding (formulation). Only those funding components with a Requested Funding FY 
which matches the years covered by the Servicewide Comprehensive Call will be 
considered and formulated during that budget cycle. 

Resource Activity 
Management 
System (RAMS)  

A web-based management reporting and tracking tool for the offices of Cultural 
Resources and Natural Resources that reduces data redundancy, conflict, and inaccuracy 
while providing increased data integrity, more current data, and better data access. With 
RAMS, staff with limited phone lines and slow modems can enter and save data offline 
on their desktops, and then upload when the line is available. 

Review Status  The highest level of review or approval completed and the associated date for the 
project or project funding component. 

Servicewide Pertaining to or affecting the entire National Park Service. 

Servicewide 
Comprehensive 
Call (SCC)  

The Servicewide Comprehensive Call is a five year planning exercise where parks, 
regions, and offices prioritize and submit non-recurring funding requests through PMIS 
and OFS, which then go through a review process to determine if they will be approved 
and formulated into the Servicewide 5-year budget plan. Typically the SCC is announced 
in October with a due date for park/units to submit funding requests to their regional 
offices by December or January. Regional offices must compile all requests and forward 



them to WASO in February or March. 

Stakeholders  An individual, group, or other entity that has a strong interest in decisions concerning 
park resources and values. Stakeholders may include, for example, recreational user 
groups, permittees, and concessionaires. In the broadest sense, all Americans are 
stakeholders in the national parks. 

Status Report  A report used to monitor the progress of an on-going project funding component. Status 
reports may be required quarterly or annually by various programs, depending on the 
funded fund source. A status report must also be done when a project is complete. The 
user must enter a status of "Component Work Completed on Component Completion 
Date" in order to activate the Completion Report function for each project funding 
component. 

Strategic Planning  Required by the Government Performance Results Act of 1993, strategic planning is a 
way to manage overall performance, and thereby to achieve better results in their 
mission of preserving resources and providing for visitor enjoyment. Through managing 
for performance, parks identify their long- term goals, establish their annual 
performance targets, track their progress, and report their accomplishments toward 
meeting the National Park Service's, and the park’s, long-term goals. A park’s strategic 
plan is based on the park’s mission goals, General Management Plan, and the 
Servicewide strategic plan. Strategic plans address both Servicewide and local outcomes, 
and are approved by the superintendent, with the regional director’s concurrence. 

Title Case  A mode of printing or writing in which the first letter of all words is capitalized with the 
exception of articles, prepositions, and conjunctions (i.e., as in a title to a book). For 
example, "Replace the Failing Pumps at the Canyon View and South Rim Sewage Lift 
Stations." All PMIS project and project funding component titles must be entered in title 
case. The primary reason for this is for consistent and professional appearance of reports 
when lists of PMIS project and project funding component titles are compiled, as when 
reporting to DOI, Congress, or other stakeholders. 

Unit Priority  The priority given to an individual project by a park at the time of the annual Servicewide 
Comprehensive Call. The total project listing represents a sequential rank of all unfunded 
park needs, regardless of potential funding source, determined in a particular year. 

Updated by  The full name and PMIS username of the user who last successfully changed any data in a 
project or project funding component information. 

User rights  The access rights within PMIS granted to an individual PMIS user. User rights determine 
the actions a user will be able to perform within the system. 

WASO  The headquarters office and staff of the National Park Service. Generally, WASO level 
user functions are synonymous with the functions of a regional office user, except for the 
few Servicewide program offices where all funding decisions are made at the WASO 
level. In these cases, the WASO level functions are nearly parallel to the Regional office 
functions, except that both regional and WASO approval are required before a region 
marks a project "funded." 

 


